: OFFICE OF THE CHIEF ENGINEER (NORTH)
\. GOVERNMENT OF KHYBER PAKHTUNKHWA
¥ |IRRIGATION DEPARTMENT PESHAWAR

‘k&,‘.m?' _ Email address:_chicthorthimra gmail.com Phone & Fax No 0919212123

Laﬂ /C-1/Tender Swat, Dated: é{ !05f2026
To,

The Superintending Engincer,
Swat Irrigation Circle Swat.

Subject:- TECHNICAL EVALUATION REPORT OI' 04 SUB-WORKS UNDER ADP NO.
2124/250805 “CONSTRUCTION OF FLOOD PROTECTION WORKS AND
IRRIGATION CHANNELS FOR LOWER AND UPPER CHITRAL”.

With reference the report submitted via your office letter No.791/28-M (C)
dated 14-05-2026 it is noted that the Procurement Committee has completed the evaluation of technical
proposals received against the following four (04) sub works under ADP No.2124/250805 and none of
the participating bidders could qualify the evaluation criteria as stipulated in the NIT and Bidding
Documents. Consequently, the procurement process for these sub-works stands failed.

SH Name of Work/Sub work Estimated
Cost
(Rs. Millions
1 | Construction of Flood Protection and Flow Management Works along Chitral 71.277
River and its Tributaries from Singoor to Broze (in reaches), District Lower
Chitral.
2 | Construction of Flood Protection and Flow Management Works along Chitral 84.883
River and its Tributaries from Broze bridge to Arandu (in reaches), District
Lower Chitral.
3 | Construction of flood protection/Flow Management works along Mastuj River 75.258
and its tributaries from Green Lasht to Junali Kuch area district Upper Chitral.
4 | Construction of flood Protection/Flow Management works along |- 70.047
Torkhow/Mulkoh River & its Tributaries in district Upper Chitral,

In view of the above importance and urgency of work the proposal for Single Envelope
Procedure for the said works is hereby approved, subject to fulfilment of all codal formalities. You are

directed to initiate the re-tendering process at earliest to avoid any delay in execution of these works.

Enclosed: as above /

HIEF ENGINEER

Copy forwarded-to the:
1.. Executive Engineer, Chitral Irrigation Division, Chitral for
2. Office Record.

\WChartnorings e \D-Oroff\Targ All Khan Chist Horth\Chilial dolo\TECHMIC AL 0N REPORT OF 04 SUB-WORKS. doct
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GOVERNMENT OF KHYBER PAKHTUNKHWA

IRRIGATION DEPARTMENT

EVALUATION OF
TECHNICAL PROPOSALS

ADP No. 2124 (250803)
FY : 2025-26.

Name of Project: - ADP No.2124/250805 - Construction of Flood Protection
Works and Irrigation Channels for Lower and Upper Chitral

Sub Wok: - Construction of flood protection/Flow Management works
along Torkhow/Mulkoh River & its Tributaries in district
Upper Chitral.

Estimated Cost: - Rs. 70.047 million

CHITRAL IRRIGATION DIVISION CHITRAL
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EVALUATION OF TECHNICAL PROPOSALS

Name of Work: ADP No.2124/250805 - Construction of Flood Protection Works and Irrigation Channels

Sub Work:

for Lower and Upper Chitral

Construction of flood protection/Flow Management works along Torkhow/Mulkoh River
& its Tributaries in district Upper Chitral,

Estimated Cost: Rs. 70.047 (M)

1.

ta

Lad

The PC-1 for the subject ADP scheme was approved at a total cost of Rs. 1000 million during

the PDWP meeting held on 06/02/2026. AA and minutes of the PDWP attached as Annex-1.

The approved PC-1 comprises 24 sub-works falling within the jurisdiction of Chitral Irrigation
Division Chitral with a total financial outlay of Rs, 1000 million including the subject noted sub

work. Abstract of approved PC-1 attached as Annex-11,

A duly constituted Procurement Committee for procurement of works, goods and services,
notified vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025,
convened a meeting under the chairmanship of the Superintending Engineer, Swat Irrigation
Circle, Swat, on 12/03/2026 . The Procurement Committee in joint consultation with the Chief
Engineer (North) decided to adopt the single stage Two Envelope bidding method for the instant
sub work. Minutes of the meeting vide letter of the Superintending Engineer Swat Irrigation
Circle swat No.489/44-W dated 12/03/2026 attached as Annex-1II.

Consequently, the Notice Inviting Bidding through Single Stage Two Envelope Procurement
Method on EPADs was advertised in the National Dailies / Press vide INF(P) 1221/26 Dated
20-03-2026 and was also uploaded through Irrigation Department Website & KPPRA website,
with last date for submission of technical & financial proposals as 09/04/2026 (12:00 noon).

Copy of letter to Director information and published NIT attached as Annex-IV.

The Technical bids were opened by the Procurement Committee on 09/04/2026 at 12:30 PM i
the presence of intending bidders. Attendance sheet of bidders attached as Annex-V. Durin
technical bid opening, the names of bidders, presence of affidavit of 2% bid security in financit
envelop, non-Blacklisting and non-litigation affidavit were announced.

The technical proposals were scrutinized by the Procurement Committee for initial checking
the mandatory requirements in accordance with the NIT and Bidding Documents. The detail

tabulated as under:
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l L e

";—Jf”ﬁnme of Firm SubmissionSubmissionAffidavit of PEC [PEC Codes| Active | Active [ Mandatory
A of CDR of of 2% Bid | Category | CE-04(li) | NTN / | KPRA Check
' Rs, 5,000/-) Complete [Security in| C-4 or & CE- FBR (Qualified /
(’ | for Technical | Financial | Above 04(vii) Not
printing | proposal | proposal. | (Yes/No) | (Yes/No) Qualified)

charges [on EPADs| (Yes/No)
(Yes/No) | (Yes/No)

o1 | M/S Asmar Khan & Yes Yes Yes Yes Yes Yes Yes | Qualified
. Brothers

02 | Star Construction No Yes No Yes Yes Yes | Yes Not
Company Qualified

03 | Ms Saleh Construction No Yes Yes Yes Yes Yes | Yes Not
Qualified

04 | M/S Nasrullah Hadsan - No No - No - - Not
Builders (Private) Limited Qualified
05 | Shaheen Construction Co Yes Yes Yes Yes Yes Yes | Yes | Qualified

(Dir Upper) & Syed
| Mohsin Shah JV

1. The technical proposals of 05 Nos. bidders, qualifying the mandatory requirements (02 no.) as
well as those not qualifying the mandatory requirement (02 No. excluding one bidder who not
submitted the complete technical bid on EPADs as well those who have not submitted their Bids
in hard) were evaluated by the Procuring Committee in light of the Evaluation Criteria given in
the Bid Solicitation documents. Evaluation Criteria & Detailed Technical evaluation of

individual bidder are attached as Annex-VI & Annex=VII respectively.
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8. The summary of evaluation is tabulated as under:

Experience | Personnel | Equipment | Financial | Total Remarks
Sr. 35 (15) (20) (30) (100)
No Name of Firm obt. Obt. Obt. Obt, Obt, | (Pass/Fail)
Marks Marks Marks Marks Marks
01 | M/S Asmar Khan & 12.5 0.5 10 30 62 Fail
Brothers (<50%) (>50%) (=50%) (>50%) | (>60) | (Experience
marks <
50%))
02 | Star Construction 0 0 0 10 10 Fail
Compan)‘ (<50%) (<50%) (<50%) (<50%) (<60)
03 | Ms Saleh Construction 10 9 10 25 54 Fail
(<50%) (>50%) (=50%) (>50%) | (<60)
04 | Shaheen Construction 12,50 9.5 10 30 62.00 Fail
Co (Dir Upper) & (>50%) (>50%) (=50%) (>50%) | (>60) | (Experience
Syed Mohsin Shah JV marks <
50%)

9. Itis concluded from the detailed technical evaluation that none of the participating firms could
qualify the technical evaluation criteria. As such, the procurement process stands failed and is
recommended for re-bidding under the relevant provisions of KPPRA Rules.

10. The Evaluation Report is submitted for approval of the Competent Authority in accordance !
with Rule 14(2)(b) read with Rule 45 of the KPPRA Rules 2014, so as to announce/upload the
result of Technical Bid Evaluation and, after expiry of the mandat, n (10) days standstill

period, initiation of the re-bidding process, please.

/A

—~|Member Member/Procuring Officer

Assistant /Head Clerk Executive Engineer

[rrigation Division Chitral Irrigation Division Chitral.
) :taéf_r‘laél
Member
Deputy Director Design Administrative o
O/o of the Chief Engineer (North) O/o of the Chief|Engineer (North)
Irrigation Department Irrigation Department
/tiﬁz m
Chairman

Supgrintending Engineer
Circle Swat

(% crirdael

/ . ) «f) 1026
! Page 4 of 4
ChiefE

ineer (N)
Irtigation Deptt: Peshawar
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ADP No.2124/250805 - Construction of Flood Protection Works and Irrigation

Name of the firm

.

EVALUATION OF TECHNICAL PROPOSAL/BIDS

(SINGLE STAGE TWO ENVELOPE BIDDING)
FOR THE WORK

Channels for Lower and Upper Chitral

Construction of flood protection/Flow Management works along
Torkhow/Mulkoh River & its Tributaries in district Upper Chitral.

ABSTRACT OF MARKS OBTAINED

M/S Asmar Khan & Brothers (Govt: Contractor)

MANDATORY REQUIREMENTS.

' 8,No | Item Bidder Remarks
1 | Complete Technical Proposal Uploaded OK
| on EPAD
2 | Affidavit for presence of 2% Call Provided OK
Deposit of the estimated cost in
the financial proposal.
3 |CDR of 5,000/- for printing Provided OK
charges as per NIT condition at
S.No. 3(i)
4 | PEC Category (C-4) C-A / 698 OK
Valid Upto 30/06/2026. :
S | PEC Specialization code Completed CE 04 code OK
CE-04(ii) or CE-04(vii) available
6 | Enlistment with Works PK-C-1/127 OK i
Department (KPK) Valid upto 31/07/2026.
7 | Valid NTN No. A553871-2 OK
Active
8 | Valid KPRA No. KA553871-2 OK
Active
Mandatory Requirements (Qualified)
SUMMARY OF MARKS OBTAINED IN EACH CATEGORY.
TOTAL OBTAINED Remarks
8.No. CATEGORY S RKS %AGE
1. Experience Record 35 12.5 35.71% 9% (Fail
%
2. | Personal Capabilities 15 9.5 63.33% G
(Pass)
Equipment’s =50%
3. %
Capabilities 0 8 e (Pass)
0,
4. | Financial Soundness 30 30 100% 0% e

Page 1
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Overall score iy

>60%
However, failed
in criteria of

Total Marks 100 62 62% ;
experience
(35.71%<50%).
Hence, failed to
Qualify
DETAILS OF MARKS OBTAINED. o
i) Experience Record,
S.No Description Criteria Marks | Marks Remarks |
Allotted |Obtained
a) | Successful ¢ 20 Marks for 4 or 20 5 Only one work i.e FPW
experience as Prime more projects of in Reshun cost: Rs.
Contractor in similar nature in last 66.7 M
| execution of Projects ten years having cost Completion: 2024
of similar nature more than Rs. 40 (20x 1/4 = §)
and complexity Million Each.
Completed in last e For less than 4
Ten years. projects completed,
. marks = 20 x (A/4)
| A= No of Projects
b) | Execution of * 10 Marks for 4 or 10 2.5 |Only one work i.e RCC
- Projects of similar more projects of FPW in Reshun cost:
| nature and similar nature in- Rs. 26.57 M
' Complexity in-hand. hand having cost Status: In-hand
More than Rs. 40 (10x 1/4 =2.5)
Million each.
* For less than 4
projects in-hand,
marks = 10 x (A/4)
A= No of Projects
c) | Experience of other ¢ 05 Marks for 4 No. of 05 05 05 Nos of other civil
civil works Completed  projects works completed
completed during having cost more than 1. Varijun to Terich
| last 10 years. Rs. 50 Million each. Rs. 150.17 M
f 2. Kosht Road, Booni
eFor less than 4 to Miragram, Owir
. projects, Marks= 5 x Road
| (A/4) Cost: Rs. 51.48 M
: 3. Recue 1122 Facility
: Upper Chitral.
Cost. 100.85 M
4. RCC Bridge at Mori
Chitral Lower.
Cost. 108.16 M
(5x4/4 =5)
Total 35 12.5 35.71<50%
Fail
Page 2
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i)

Personnel Capabilities.

S.No Description Criteria Marks | Marks Remarks
Allotted | Obtained
a) | BSc Civil . . 9 4.5 01 No. BSC Civil
Engineer Experlence (3-Marks] ; Engineers with
re.gistered ’ Sﬂperizirck of f:)‘{ experience greater
with PEC. least 02 f1o. Of B.Se. than 5 years.
Engineers is equal Engr. Shuja Ud
to 05 years or Din (Civil/6543)
above.
¢ For less than 02 no Experience:
of B.Sc. Engineers Yax3=1.5
having individual
experience of 10 Strength:
years, marks =(A/2)
*3 Yax6=3
Strength of Engineers
Marks Total marks:
¢06 Marks for 02 1.5+3=45
nos. or  above
registered
Engineers with PEC
having at least 05
years’ experience.
¢ For less than 02 no
of B.Sc. Engineers
registered with PEC
marks=(A/2) * 6
b) | Associates Experience (2-Marks| 6 5 Documentary proof
Engineers « 02 Marks for 02 no. of oqu 03 DAEs are
DAE (Civil) of DAEs with more provided and
than 05 years remmnmg_attached
3 CVs experience
SAPvCIETies, record with the firm
¢ For less than 02 no s not shown.
DAEs with 05 years’
experience, marks =
(A/2)* 2
Strength of Associate
Engineers (4 Marks)
* 04 Marks for 04
No. DAEs having at
least 05 year’s
individual
experience,
e For less than 04 no
of Associate
Engineers marks =
(A/4)* 4
Total 15 9.5 63,33>50%

Page 3
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Pass -
iii) Equipment Capabilities.
S.No [Description Criteria Marks | Marks Remarks
Allotted | Obtained
a) | Equipment’s. | «100% marks on 20 10 Undertaking‘of on[y
availability of rented machinery is
registration / provided on stamp
ownership proof of paper hence 50%
the machinery on a marks are awarded.
judicial stamp
paper.
¢50% marks for
undertaking on
judicial stamp
paper for ensuring
availability of
rented machinery.
Total 20 10 50=50%
Pass
Page 4
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iv)

Financial Soundness.

S.No ‘Descrlptlon Criteria Marks | Marks | Remarks
Allotted Obtained
i) | Available Bank | + Bank Statement with| 05 05 Provided.
Credit Line not Less | respect to credit line
than Rs. 30 Million stamped and signed by
the authorized
representatives of the
Bank concerned.
i) | Working Capital in | e Audited Financial | 05 05 | Provided
Last 03 Year not Less | Statements by
than Rs. 50 Million Chartered  Accountant
Firm or any other
Document which verify
Financial Status be
submitted.
iii) | Registration  with | eIncome Tax registration| 05 05 Provided.
Income Tax | certificate & proofs of
Department income tax paid be
provided,
iv) | No. Litigation History [ eNo litigation & No| 05 05 | Provided
where decision went | blacklisting History on
against the Firm Fresh separate judicial
v) | No. Blacklisting from ;tamp - 05 05 Provided
any Agenc A th . Oai&h
yagency Commissioner (in
Original).
vi] | Valid License / codes | « 03 more valid license /| 05 05 Available
for other related | code with PEC other
items of works than CE-04 will make
the Firm eligible for
marks at Sr. No. vi.
Total | 30 30 | 100>50%
L Pass
Page 5
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Name of the firm

EVALUATION OF TECHNICAL PROPOSAL/BIDS

(SINGLE STAGE TWO ENVELOPE BIDDING)
FOR THE WORK

ADP No.2124/250805 - Construction of Flood Protection Works and Irrigation

Channels for Lower and Upper Chitral

Construction of flood protection/Flow Management works along

ABSTRACT OF MARKS OBTAINED

Torkhow/Mulkoh River & its Tributaries in district Upper Chitral.

M/S Star Construction Company (Govt: Contractor)

MANDATORY REQUIREMENTS.

S.No | Item Bidder Remarks
-1 | Complete Technical Proposal Uploaded OK
[ on EPAD
2 | Affidavit for presence of 2% Call Not Submitted Not ok
Deposit of the estimated cost in (Affidavit not
the financial proposal. submitted on
Stamp
| Paper)
' 3 |CDR of 5,000/- for printing Not Submitted Not ok
charges as per NIT condition at
S.No. 3(i)
' 4 | PEC Category (C-4) C-A / 461 OK
Valid Upto 30/06/2026.
S | PEC Specialization code Available OK
CE-04(ii) or CE-04(vii)
6 | Enlistment with Works PK-C-A/73 OK
Department (KPK) Valid upto 31/07/2026.
7 | Valid NTN No. 4217979-3 OK
Active
8 | Valid KPRA No. K4217979-3 OK
Active
Mandatory Requirements (Not Qualified)
SUMMARY OF MARKS OBTAINED IN EACH CATEGORY,
TOTAL | OBTAINED Remarks
8.No. CATEGORY MARKS MARKS %AGE
; <50%
1. %
Experience Record 35 0 0 (Fail)
2. | Personal Capabilities 15 0 0% ?2:;;'
Equipment’s <50%
3, > 0 % ;
Capabilities ¢ ° o (Fail)
Page 1
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. <50%
4. | Financial Soundness 30 10 33.33% (Fail)
<60% |
Total Marks 100 10 10% Fail J
DETAILS OF MARKS OBTAINED.
i) Experience Record.
S.No [Description Criteria Marks | Marks Remarks 25
Allotted |Obtained
a) | Successful ¢ 20 Marks for 4 or 20 0 INo completion
experience as Prime more projects of certificate or
Contractor in similar nature in last documentary proof of
execution of Projects ten years having cost required similar works
of similar nature more than Rs. 40 provided.
and complexity Million Each. (20x0/4 = 0)
‘ Completed in last ¢ For less than 4
i Ten years. projects completed,
. marks = 20 x (A/4)
A= No of Projects
b) | Execution of e 10 Marks for 4 or 10 0 No documentary proof
! Projects of similar more projects of of in-hand similar
' nature and similar nature in- works provided.
' Complexity in-hand. | hand having cost (10x0/4 =0)
More than Rs. 40
Million each.
; ¢ For less than 4
. projects in-hand,
. marks = 10 x (A/4)
A= No of Projects
c) | Experience of other ¢ 05 Marks for 4 No. of 05 0 No completion
civil works Completed  projects certificate or
| completed during having cost more than documentary proof of
last 10 years. Rs. 50 Million each. required other civil
_ works provided.
- eFor less than 4 (5x0/4=0)
' projects, Marks= 5 x
i (A/4)
Total 35 0 0<50%
Fail
ii) Personnel Capabilities.
8.No Description Criteria Marks Marks Remarks
Allotted | Obtained
Page 2
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Y

BSc Civil
Engineer
registered
with PEC.

Experience (3-Marks) ;
*3 Mark for
experience of at
least 02 no. Of B.Sc.
Engineers is equal
to 05 years or
above.

¢ For less than 02 no
of B.Sc. Engineers
having  individual
experience of 10
years, marks =(A/2)
*3
Strength of Engineers

(6 Marks)

*06 Marks for 02
nos. or  above
registered
Engineers with PEC
having at least 05
years’ experience.

¢ For less than 02 no
of B.Sc. Engineers
registered with PEC
marks=(A/2) * 6

No  detail
personnel
capabilities
provided.

of

b)

Associates
Engineers
DAE (Civil)

Experience (2-Marks)
¢ (02 Marks for 02 no.

of DAEs with more
than 05 years’
experience.

¢ For less than 02 no
DAEs with 05 years’
experience, marks =
(A/2)* 2

Strength of Associate

Engineers (4 Marks)

¢ 04 Marks for 04
No. DAEs having at
least 05 year’s
individual
experience.

¢ For less than 04 no
of Associate
Engineers marks =
(A/4)* 4

No detail of
personnel
capabilities
provided.

Total

15

0<50%
(Fail)

iii)

Equipment Capabilities.
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S.No Description Criteria Marks | Marks Remarks
Allotted | Obtained

a) | Equipment’s. | «100% marks on 20 0 [I;ist oij equipment not
availability of ubmitted on stamp
registration / aper.

ownership proof of
the machinery on a
judicial stamp
paper.

¢50% marks for
undertaking on

judicial stamp
paper for ensuring
availability of
rented machinery.
Total 20 o 0<50%
Fail
Page 4
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iv)

Financial Soundness.

S.No Description Criteria Marks | Marks | Remarks
Allotted Obtained

i) | Available Bank | eBank Statement with| 05 0 Not
Credit Line not Less | respect to credit line Provided.
than Rs. 30 Million stamped and signed by

the authorized
representatives of the
Bank concerned.

i) | Working Capital in | ¢ Audited Financial | 05 0 Not
Last 03 Year not Less | Statements by Provided
than Rs. 50 Million Chartered  Accountant

Firm or any other
Document which verify
Financial Status be
submitted.

ili) | Registration with | eIncome Tax registration 05 05 Provided.
Income Tax | certificate & proofs of
Department income tax paid be

provided.

iv) | No. Litigation History | ¢«No litigation & No| 05 0  [Not
where decision went | blacklisting History on Provided
against the Firm Fresh separate judicial

v) | No. Blacklisting from ;tamp pgiers. AEEE 05 0 Not

y the Oath ;
Sy Aty Commissioner (in Frovided
Original).

vi) | Valid License / codes | ¢ 03 more valid license /| 05 05 Available
for other related | code with PEC other
items of works than CE-04 will make

the Firm eligible for
marks at Sr. No. vi.
Total | 30 10 |33.33<509
— Fail
Page 5
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Name of the firm

(SINGLE STAGE TWO ENVELOPE BIDDING)
FOR THE WORK

ADP No.2124/250805 - Construction of Flood Protection Works and Irrigation

Channels for Lower and Upper Chitral

Construction of flood protection/Flow Management works along

ABSTRACT OF MARKS OBTAINED

EVALUATION OF TECHNICAL PROPOSAL/BIDS

Torkhow/Mulkoh River & its Tributaries in district Upper Chitral.

M/S Saleh Construction Company (Govt: Contractor)

MANDATORY REQUIREMENTS.

S.No | Item Bidder Remarks
. 1 | Complete Technical Proposal Uploaded OK
| on EPAD
. 2 | Affidavit for presence of 2% Call Provided OK
Deposit of the estimated cost in
the financial proposal.
3 |CDR of 5,000/- for printing Not Provided OK
charges as per NIT condition at
S.No. 3(j)
4 | PEC Category (C-4) C-A / 447 OK
Valid Upto 30/06/2026.
S | PEC Specialization code CE-04 (vii) Available OK
CE-04(ii) or CE-04(vii)
6 | Enlistment with Works PK-C-A/81 OK
Department (KPK) Valid upto 31/07/2026.
7 | Valid NTN No. 3350532-2 OK
Active
8 | Valid KPRA No. K3350532-2 OK
Active
Mandatory Requirements (Qualified)
SUMMARY OF MARKS OBTAINED IN EACH CATEGORY.
|
TOTAL | OBTAINED E Remarks
S8.No. CATEGORY MARKS MARKS Y% AGE
. ) <50%
i Experience Record 35 10 28.57% (Fail)
0,
2. | Personal Capabilities | 15 9 60% a5i%
(Pass)
Equipment’s =50%
3. 0 10 509
Capabilities 2 e (Pass)
4. | Financial Soundness 30 25 83.33% >50% {Pass)
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Total Marks 100 54 54% ?:ST\.
DETAILS OF MARKS OBTAINED. — /
/} i) Experience Record.
.No Description Criteria Marks | Marks Remarks :
Allotted |Obtained
a) | Successful ¢ 20 Marks for 4 or 20 05 [Only one work i.e FPW
experience as Prime | more projects of in Fazal Banda Khwar
Contractor in similar nature in last Swat
execution of Projects ten years having cost cost: Rs, 45.00 M
of similar nature more than Rs, 40 (20x 1/4 = 5)
and complexity Million Each.
Completed in last ¢ [For less than 4
Ten years. projects completed,
marks = 20 x (A/4)
A= No of Projects
b) | Execution of ¢ 10 Marks for 4 or 10 0 No work involving FPW
Projects of similar more projects of along River or Stream
nature and similar nature in- with the proposed
Complexity in-hand. hand having cost protection work in-
More than Rs. 40 hand in GI Wire, RCC
Million each. or Plum Concrete.
(10x0/4 =0)
[ e For less than 4
. projects in-hand,
marks = 10 x (A/4)
A= No of Projects
¢) | Experience of other | «05 Marks for 4 No. of 05 05 04 Nos of other civil
| civil works Completed  projects works completed
| completed during having cost more than 1. PCC Road Kumrat,
last 10 years. Rs. 50 Million each. Badgoai
Cost: Rs. 57.034 M
| eFor less than 4 2. Construction of
projects, Marks= 5 x Abutments (04-Nos
(A/4) Bridges in Dir
Upper) |
Cost: Rs. 51.165 M !
3. Rehabilitation  of 5.
Damaged  Roads 1
and Bridges in '
Lower Chitral in
2015.
Cost: 59.280 M
4. Construction of
Access Road from
KKH to Power
House
Cost: 55.80 M
(5x4/4 =5)
Total 35 10 28.57<50%
Page 2

CamScanner


https://v3.camscanner.com/user/download

wallEi—————

Falil

ii) Personnel Capabilities.
S.No Description Criteria Marks Marks Remarks
Allotted | Obtained
a) | BSc Civil - 9 09 02 No. BSC Civil
registered *3 ..Mark for experience greater
with PEC. experience  of ~ at than 5 years.
least 02 no. Of B.Sc.
Engineers is equal Engr.Hamid Riaz
to 05 years or Minhas
above, (Civil /59558
¢ For less than 02 no
of B.Sc. Engineers Engr. Tariq ullah
having individual (Civil/46784)
experience of 10
years, marks =(A/2)
*3 Experience:
Strength of Engineers 2/2x3=3
(6 Marks)
+06 Marks for 02 Strength:
nos. or  above
registered 2/226+5
Engineers with PEC .
having at least 05 M&
; . 3+6=9
years’ experience.
e For less than 02 no
of B.Sc. Engineers
registered with PEC
marks=(A/2) * 6
b) | Associates Eusalence 0:Mavia 6 0 Not provided
Engineers * 02 Marks for 02 no.
DAE (Civil) of DAEs with more

than 05
experience.
e For less than 02 no
DAEs with 05 years’
experience, marks =
(A/2) * 2
Strength of Associate|

Engineers (4 Marks)
¢ 04 Marks for 04

No. DAEs having at
least 05 year’s
individual
experience,

¢ For less than 04 no
of Associate
Engineers marks =

years’

(A/4)* 4
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Total 15 09 60>50%
Pass |
iii) Equipment Capabilities.
S.No Description Criteria Marks | Marks Remarks
Allotted | Obtained
__ﬂ} Equipment’s. | «100% marks on 20 10 Undertaking provided
availability of for list of machiqery on
registration / e-Stamp Paper mthogt
ownership proof of any proof of ownership/
the machinery on a Tegli;ﬁ':;lrf;nér};ence the
sudici t mac
i,ua(:;gfl e considered rented and
*50% marks for 2&1‘}5;?1{5 e
undertaking on §
judicial stamp
paper for ensuring
availability of
- rented machinery.
Total 20 10 50=50%
Pass
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iv) Financial Soundness.
S.No Description Criteria Marks | Marks | Remarks
Allotted|Obtained
i) | Available Bank | e Bank Statement with| 05 0 Not
Credit Line not Less | respect to credit line Provided.
than Rs. 30 Million stamped and signed by
the authorized
representatives of the
Bank concerned.
i) | Working Capital in | e Audited Financial | 05 05 Provided
Last 03 Year not Less | Statements by
than Rs. 50 Million Chartered  Accountant
Firm or any other
Document which verify
Financial Status be
submitted.
iii) | Registration with | eIncome Tax registration| 05 05 Provided.
Income Tax | certificate & proofs of
Department income tax paid be
provided.
iv) | No. Litigation History | ¢ No litigation & No| 05 05 Provided
where decision went | blacklisting History on
against the Firm Fresh separate judicial
v) | No. Blacklisting from E;amp pag}}::rs Atteos;?tﬁ 05 05 Provided
SRy Agency Commissioner (in
_ Original).
vi) | Valid License / codes | 03 more valid license /| 05 05 Available
for other related | code with PEC other
items of works than CE-04 will make
the Firm eligible for
marks at Sr. No. vi.
Total 30 25 |83.33>509
Pass
Page
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Name of the firm

EVALUATION OF TECHNICAL PROPOSAL/BIDS
(SINGLE STAGE TWO ENVELOPE BIDDING)

FOR THE WORK
ADP No0.2124/250805 - Construction of Flood Protection Works and Irrigation
Channels for Lower and Upper Chitral
Construction of flood protection/Flow Management works along

ABSTRACT OF MARKS OBTAINED

Torkhow/Mulkoh River & its Tributaries in district Upper Chitral.

M/S Nasrullah Hadsan Builders (Private) Limited (Govt:

Contractor)
MANDATORY REQUIREMENTS.
' S.No | Item Bidder Remarks

1 | Complete Technical Proposal Uploaded OK
on EPAD

2 | Affidavit for presence of 2% Call Not Submitted Not ok
Deposit of the estimated cost in
the financial proposal.

3 | CDR of 5,000/- for printing Not Submitted Not ok
charges as per NIT condition at
S.No. 3(i)

4 | PEC Category (C-4) C2/E / 3361 OK

Valid Upto 30/06/2026.
5 | PEC Specialization code Not available OK

CE-04(ii) or CE-04(vii)

6 | Enlistment with Works PK-C-2/304 OK
Department (KPK) Valid upto 31/07/2026.

7 | Valid NTN No. 5423905 OK

Active
8 | Valid KPRA No. K542390-5 OK
Active
Mandatory Requirements (Not Qualified)
Page 1
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EVALUATION OF TECHNICAL PROPOSAL/BIDS

(SINGLE STAGE TWO ENVELOPE BIDDING)
FOR THE WORK

ADP No.2124/250805 - Construction of Flood Protection Works and Irrigation

Channels for Lower and Upper Chitral

Construction of flood protection/Flow Management works along
Torkhow/Mulkoh River & its Tributaries in district Upper Chitral.

ABSTRACT OF MARKS OBTAINED

Name of the firm : M/S Shaheen Construction Company (Govt: Contractor)

MANDATORY REQUIREMENTS.

S.No | Item Bidder Remarks
1 | Complete Technical Proposal Uploaded OK
on EPAD
2 | Affidavit for presence of 2% Call Submitted OK
Deposit of the estimated cost in
the financial proposal.
3 |CDR of 5,000/- for printing Submitted OK
charges as per NIT condition at
S.No. 3(i)
4 | PEC Category (C-4) C-1/ 1213 OK
Valid Upto 30/06/2026.
&
C-3 / 5441
Valid Upto 30/06/2026.
5 | PEC Specialization code Available OK
CE-04(ii) or CE-04(vii)
6 | Enlistment with Works PK-C-1/20 OK
Department (KPK) Valid upto 31/07/2026.
&
PK-C-3/38
Valid upto 31/07/2026.
7 Valid NTN No. 4431565-1 OK
Active
&
No. 4257444-7
Active
8 Valid KPRA No. K4431565-1 OK
Active
&
No. K4257444-7
Active
Mandatory Requirements (Qualified)
SUMMARY OF MARKS OBTAINED IN EACH CATEGORY,
Page 1
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Remarks ™
S.No. CATEGORY ;mlé omgn %AGE -
| : 12.5 35.71% o
1. Experience Record 35 2. A 1% (Fail)
RIS 63.33% >50%
2. | Personal Capabilities 15 9.5 .33% (Pass) ‘
Equipment’s 2 =50% ‘
* Capabilities “ " - (Pass)
4, Financial Soundness 30 30 100% PO k)
Overall score is
>60%
However, failed
Total Marks 100 62 g | B Oead
experience
(35.71%<50%).
Hence, failed to
Qualify
DETAILS OF MARKS OBTAINED.
i) Experience Record.
S.No Description Criteria Marks | Marks Remarks
Allotted |Obtained
a) | Successful * 20 Marks for 4 or 20 5 1. Construction of
| experience as Prime more projects of FPW on Kabul
i Contractor in similar nature in last River Upper side
execution of Projects ten years having cost of Motorway
of similar nature more than Rs. 40 interchange
| and complexity Million Each. Cost: Rs.148.36
| Completed in last ¢ For less than 4 M
' Ten years. projects completed, (20x 1/4 =9)
. marks = 20 x (A/4)
! A= No of Projects
b) | Execution of ¢ 10 Marks for 4 or 10 2.5 [Only one work i.e RCC
Projects of similar more projects of FPW in Reshun cost:
nature and similar nature in- Rs. 26.57 M
Complexity in-hand. hand having cost Status: In-hand
More than Rs. 40 (10x 1/4 =2.5)
Million each.
s For less than 4
projects in-hand,
marks = 10 x (A/4)
A= No of Projects
c) | Experience of other | «05 Marks for 4 No. of 05 05 05 Nos of other civil
civil works Completed  projects works completed
completed during having cost more than 1. Varijun to Terich
last 10 years. Rs. 50 Million each, Rs. 150.17 M .
2. Kosht Road, Booni
to Miragram, Owir
Page 2
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sFor less than 4
projects, Marks= 5 x
(A/4)

Road
Cost: Rs, 51.48 M

3. Recue 1122 Facility

Upper Chitral.
Cost, 100.85 M

4, RCC Bridge at Mori

Chitral Lower.
Cost, 108.16 M

(5x4/4 = 5)
Total 35 12,5 35.71<50%
Fail -
ii) Personnel Capabilities.
8.No Description Criteria Marks | Marks Remarks
Allotted | Obtained
a) | BSc Civil , 9 45 |01 No. BSC Civil
Engineer Mﬂﬁlﬂi—mﬂr‘ Engineers with
registered *3  Mar W experience greater
with PEC. experience of = at than 5 years.
least 02 no. Of B.Sc.
Engineers is equal Engr. Ghulam
to 05 years or Shabbir (with
above, Mohsin)
e For less than 02 no (CIVIL/22785)
of B.Sc. Engineers
having individual Experience:
experience of 10 %2x3=15
years, marks =(A/2)
"3 Strength:
Strength of Engineers
mm‘ Engineer; s
¢06 Marks for 02
nos. or above nt;:l—:;’f?‘g—:
registered . :
Engineers with PEC
having at least 05
years’ experience.
e For less than 02 no
of B.Sc. Engineers
registered with PEC
marks=(A/2) * 6
b) | Associates Experience (2-Marks) 6 5 Documentary proof
Engine?r? ¢ 02 Mecls for 6216, of only 03 DAEs are
DAE (Civil) of DAEs with more
than 05 years’
experience,
¢ For less than 02 no
DAEs with 05 years’
experience, marks =
(A/2) * 2
i
Engineers (4 Marks) |
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* 04 Marks for 04
No. DAEs having at
least 05 year’s
individual
experience.

¢ For less than 04 no
of Associate

Engineers marks =
(A/4)* 4

Total 15 9.5 63.33>50%
Pass
iii) Equipment Capabilities.
S.No Description Criteria Marks | Marks Remarks
Allotted | Obtained
a) | Equipment’s. | ¢100% marks on| 20 10  [Documentary proof for
availability of the required
registration / machinery is not .
ownership proof of provided therefore list
the machinery on a of thp machinery
judicial stamp provided on sPamp
paper. paper is considered on
©50% marks for rental basis, hence 50%
undertaking on marks are awarded.
judicial stamp
paper for ensuring
availability of
rented machinery.
Total 20 10 50=50%
Pass
Page 4
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iv) Financial Soundness.
S.No Fescriptlon Criteria Marks | Marks | Remarks
Allotted|Obtained
i) | Available Bank | e Bank Statement with| 05 05 Provided,
Credit Line not Less | respect to credit line
than Rs. 30 Million stamped and signed by
the authorized
representatives of the
Bank concerned.
i) | Working Capital in | e Audited Financial| 05 05 Provided
Last 03 Year not Less | Statements by
than Rs. 50 Million Chartered Accountant
Firm or any other
Document which verify
Financial Status be
submitted.
iil) | Registration with | eIncome Tax registration| 05 05 Provided.
Income Tax | certificate & proofs of
Department income tax paid be
provided.
iv) | No. Litigation History | eNo litigation & No| 05 05 Provided
where decision went | blacklisting History on
against the Firm Fresh separate judicial
v) | No. Blacklisting from ;;f‘mp e Mtg‘:ﬁ 05 05 | Provided
any Agenicy Commissioner (in
Original).
vi) | Valid License / codes | « 03 more valid license /| 05 05 Available
for other related | code with PEC other
items of works than CE-04 will make
the Firm eligible for
marks at Sr. No. vi.
Total 30 30 100>50%
Pass
Page
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IRRIGATION DEPARTMENT ﬂww-/
No. PMCPDWPDs02262ADP Dated Peshanar, mgf-u-zuza

o,

The Chief Fngineer (Nowth),
Ireigation Department, Peshawar

SURJECT:  ADMINISTRATIVE ACPROVAL FOR TILE ADP (2028-26) SCIIEME, #2124 (250805)

2.

In exercise of the powers delegated vide Serisl No, $ Sccond Schedule of the Khyber Pakhtunkhau
Delegation of Financial Powers Rules, 2018 and subsequent approval of PC- by the PDWP forum in 11* PDWP
meeting held on 06-02-2026 In respect of ADP (2025-26) scheme No, 2124 “250805-Construction of Fiood
Protection Works and Ireigation Channels for Lower and Upper Chitral” The PC-l approved for a cost of
Rs.1000.00 million (Rupees One Thousand million only), the minutes clrculated vide P&D Department letter
No. Water/PRDIV2025-2026/1-5/188-200 dated:13-02-2026, the compelent authority le, Secretary Irrigation is

pleased to accord Administrative Approval for the sald scheme as detail given below:- (Rs. In M)
Originnl Approved Cost
Year-wise Financlal Phasing
Component 202526 | 2026-27 | 202728 Total ,.|
Capltal | Civil Works 2
Civil Works ~ 272210 | 35000 350.00 972210
Provision for Price Adjustment @6.5% 19.985 0.00 0.00 19.985 +~
Provision for advertisement charges & contingencles 2.825 0.00 0.00 825
A@.ﬁ% for horticulture works/planation 4980 0.00 0.00 4980 .|
Grand Total (Rs. Ia Million) 300.000 350.00 350.00 1000.00

The expenditure involved will be met out from the sanctioned budget chargeable to 04-Economic Affairs, nﬂ

Agricultural, Food, Irrigation, Forestry and 042250-others.

3

4.
5.

The Administrative Approval does not constitute any sanction to the design/rates pmvldcd in T.he rnush estimates. ]‘he

Financial responsibility of the design/rates rests with the nu!honly competent to accord technical sanction to the cost estunnu:,

The completion date of the scheme will be 30* June, 2028, !
The sanctioning authority shall allow eppropriate rates after observing all codal formalities/standing instructions

regarding schedule of rates and financial regularity. The work shall be taken in hand afier release of funds and issuznce of
proper technical sanction of the cost estimate by the competent authority,

6.

The executing agency shall be responsible to maintain proper record and accounts in accordance with the relmm

rules/guidelines/instructions and fulfill all necessary codal formalities.

1

The executing agency shall provide centificate that the PC-UDetailed cost estimates have been designed as per sue

requircments and scope of work before execution of work,

':w'.

%
(Abdu Basit) o
Secretary to Govt, of Khyber Pakhtunkhwa
Irrigation Department
Endst. No, PMC/PDWP/060226/ADP Dated: 02. -03-2026
Copy forwarded to the following for information: - )
I The Aceountant General, Khyber Pakhiunkhwa, Peshawar .
2 The Secretary to Govt. of Khyber Pakhtunkhwa, Finance Dcpartment. Peshawar; "
3. The Accounts Officer, Irrigation Depariment, Peshawar
L The PS to Additional Chicf Secretary, Khyber Pakhtunkhwa, Peshawar, ki 4
S The Chief Draftsman (local), . .
(Engr. Alab Alam) ;

Deputy Director (Civil)
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AINUTES OF THE MEETING OF THE PROCUREMENT COMMITTEF,
K 4 DATED 12-03-2026

L

;% A meeting of the Procurement Commitiee for procurement of Works, Goods and
swvices, constituted vide Chiel Engineer (North) Notification No. 4074/C-I/KPPRA, dated 11-]12-
2025, was held under the ehairmanship of the Superintending Engineer, Swat Irrigation Circle, at his

oftice on 1270372026 nt 11:00 AM,

A list of participants is attached as Annexure-I.

The meeting commenced with recitation from the Holy Quran. At the outset, the
Chair welcomed all participants and explained that the purpose of the meeting was to finalize the
mode of procurcment and to review the NIT & bid solicitation documents for works approved under
the ADP.

The Exccutive Engineer, Chitral Irrigation Division, Chitral, apprised the Committee
that the PC-l of the ADP No. 2124 (2025-26) - 250805 “Consiruction of Flood Protection Works
and Irrigation Channels for Lower and Upper Chitral” was approved in the 11® PDWP meeting
held on 06702/2026 (Agenda Item No. 13) for cost of Rs. 1000 (M), comprising 24 Sub works, with

the following breakup:
S/No. | Description District No. of Sub Cost
Works (Rs. in Millions)
1 Flood Protection Works Lower Chitral 8 337.851
2 | Protection Works Upper Chitral 6 338.56
3 Irrigation Channels Lower Chitral 5 147.709
4 | Imrigation Channels Upper Chitral 5 148.1
Total 972.22

He further apprised that 18 sub-works costing above Rs. 20 million fall within the
competency of the Chief Engineer, including 04 sub-works each costing above Rs. 65 million. He
further apprised that the Administrative Approval for the scheme has been accorded by the
Secretary, Irrigation Department, vide his officc letter No. PMC/PDWP/060226/ADP dated
02/03/2026 with Rs. 300 (M) as allocation for the current financial ycar (2025-26).

* (D l
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"""?:,;(.-r)- Hle was also diveceted 1o elenrly mention that the snme be only applicable if the bid /

. ﬁ.,nml‘l COsEES more than Ry, 65 (M),

The teehnical proposals evaluation eriterin for 04 No, sub works with procurement on SSTE

A wasalso reviewed, The similar projects were defined as those project which involve flood
protection works along rivers or sireams, with the proposed protection work executed in Gl
wire, RCC, or plum concrete, The minimum threshold for similar project was kept as Rs. 40
(M.

The Exceutive Engincer was further directed (o Ensure accurate and complete filling of
Bidding Data, particularly clauses 11,2, 13.1, 14.4, and 16.4 for consistency between NIT
and bidding documents, corrcctness of dales, and completeness of information prior to

uploading on EPADS and the Irrigation Department website,

The meeting concluded with a vote of thanks to the Chair.

O
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CHITRAL IRRIGATION DIVISION, CHITRAL

NOTICE INVITING TENDER THROUGH (EPADS)
(SINGLE STAGE TWO ENVELOPE)

Exccutive Eng'neer, Chitrallmgation Division Chitral invites e'ectronic blds from approved contractors of Irrigation Depar iment
hrough EPADS, who have valid registration with Pakistan Engineering Councll (PEG) for Financial Year 2025-26 In the relavant
calegory and speciatization codes, registered with KPRA and having active NTN registration with FBR.

Bids will be rece:vedunderthe Single Stage-Two Envelope Procedura in accordance with KPPRA Rules, EPADS Regulations
2025, and re'evant SRO nolifications.

PEC Relovant

calegory with

spaclalization
codes (Mandalory
| ADP No.2124/250805-Conslruction of Flood Protoction
|___| Works and Irrigation Channels for Lower and Upper Chilral
|

“Construction of Fload Protection and Flow Management Works CA & Above
| 1| along Chitral River and s Tributaries from Singoor lo Broze 77.277 | 158,5540 CEQ4(il) Or
|, (nreaches), District Lower Chitral, CEQ4(vil)

| Construction of Flood Protection and Flow Management Works

2 | alang Chitral River and its Tributaries trom Broze bridge lo 84.883 | 1,737,660 As above

1 Arandu (in reaches), District Lower Chitral.
| Construction of flood prott‘chort /Flow Management works alnng
3 ‘ Mastuj River and its tributaries from Green Lasht to Junali Kuch | 75.258 | 1,545,160 As above
area distinct Upper Chitral.
Construction of flood protection/Flow Management works along
Torkhow,Mulkah River & its Tributaries in district Upper Chitral.

4 70.047 | 1,440,940 As above

Note:

+  Lastdate andtime forsubmission of Bids: 09/04/2026 (12:00 Noon)

» Datetime of Opening of the technical Bids: 09/04/2026 (12:30 PM)

» Openingofthe Financial bids: Financial Bidof technically qualitied bidders will be opened after approval of competent autharity
Time Limitfor completion of the abave works: As per Bid Solicitation Documents.

TERMS & CONDITIONS: -

1. Bid solicitation documents including Instructions to Bidders (ITB), eligibility/evaluation criteria, and B0Qs can be
down'oaded from Irngation websile hilp://www.irrigation.gkp.pk/, EPADs website as well as KPPRA website.
Mandatory conditions as per bidding documents will be adhered. The Procuring Entity shall not be responsible for any
technical fault, glitch, or error in the EPAD system and shall only consider the documents appearing on the EPAD
dashboard. Therefore, all bidders are advised toupload the required documents carefully and responsibly,

Technical & Financial Bids In accordance with KPPRA Notification (dated 10-05-22) shall be uploaded in separate single
PDFfile on EPADS before the closing time & shallinclude documents as giveninthetable

Techmcal PDF File: Financial PDF File:
Technical Bid + Financial Proposalincluding rate onBOQ
« Copyof CNIC of the bidder « Rateanalysis (if applicable)

« Enlistment with the Government of Khyber
Pakhtunkhwa works Department

»  PEG license for current FY with relevant category and
specialization

» Aclive KPRA & FBR status certificate

Hard copies of bids are not accepted, except original CDRs and affidavits mentioned in NIT/Bidding documents.
Incomplete bids or bids with unattested cutting/overwriting will be treated as non-responsive.
3 Bidders shall must submit two sealed envelopes clearly marked as “Technical' and *Financial Proposal” before closing
time to the office of the undersigned as follows:
I.  Technical Envelope:
«  Original affidavit stating that bid security (2% of estimated cost) and additional security (if applicable) have
been placed in the Financial Proposal. and
+ CDR of Rs. 5,000/ for printing charges (Non-Refundable.) in favor of Executive Engineer, Chitral Irrigation
Division, Chitral.
ii.  Financial Envelope: Original CDR(S) of bid security, additional security {if applicable).

4. Only Call Deposit Receipts (COR) of Scheduled Banks shall be acceptable, Bank cheques, pay orders or of Bank
guarantee shalinot be acceptable.

5. In accordance with KPPRA Notification No. S.R.0 (29) Vol: 1-40/2025-26 dated 29-10-2025, failure to submit the
original bid security CDR and additional COR (if applicable) in hard form within the stipulated time shall render the bid non-
responsive and may resultindebarmentfora period of one year.

6. Electronic bidding will be conducted on an "above/below system based on the BOQ/Engineer Estimate using MRS/NSI
where applicable. Incase of identical bids, the lowest bidder will be determined through a draw/10ss.

7. TheEmployerreservesthe righttorejectany orall bids with cogent reasons (KPPRA Rule 2014 Para-47)

Contractors shall pay all applicable Government taxes (Income Tax, Sales Tax, Professional Tax, Stamp Duty, etc.) as per
prevailing regulations.

8. Anyattempttomanipulate or interfere with the procurement process willbe considered aviolation under KPPRA Rules 4.

9. Apre-bidmeeting will be held on 02/04/2026 at 12:00 PMinthe office of the undersigned.

10. The bids will be valid forninety days (30) fromthe bids opening

11, Anyadditional information may be obtained from the office of the undersigned on any working day during office hours, up

10 ane day before bid opening. . - i
Executive Engineer, Chitral Irrigation Division Chitral

TCON THIEOAUPE TH PADDIIDTIAM
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